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LEARNING PROGRAMMES & EXPERIMENTATION
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WHAT I HOPE YOU’LL 
TAKE AWAY

Outdated 
pop-culture 
referencesCool, 

punchy 
soundbites

Practical tips 
to impress 
your boss

Experimentation 
#inspo
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See, I can tan …sort of à
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Learning programme 
(noun)
a process that focuses on 
continuously acquiring and 
applying new knowledge to 
improve decision-making 
and performance

Created with Midjourney
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AHHHHHH…
MEMORY LANE
• Manual Bidding was time 

intensive

• Test, adjust, refine, repeat
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THE BLACK BOX PROBLEM
Blind automation leads to blind spots

Budgets

Creative

Goals

Results
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GOOGLE’S
FAVOURITE
ANSWER
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“WHY”
ALWAYS BEATS 

“WHAT”
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- Harvard Business Review

Businesses that run 
15 experiments in a 
year see 30% higher 

ad performance, 
compared to ones 

that run no 
experiments.
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THE BRANDS 
THAT WIN ARE 
THE ONES 
THAT LEARN 
FASTER THAN 
THEIR 
COMPETITORS
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THE 
EXPERIMENTATION 

MATURITY 
MODEL

BASIC STRUCTURED STRATEGIC

HY
PO
TH
ES
IS

Gut-feel Research-led AI-powered testing

VA
RI
AB
LE

Simple copy Creative, message or 
bid strategy

UX, content, journey 
flows

AU
DI
EN
CE

Broad targeting Segmented targeting Personalised targeting

PL
AC
EM
EN
T

Single page 2-3 touchpoints Full-funnel

FR
EQ
UE
NC
Y

One-off 1-2 per month 3+ per month
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‘BASIC’: A PROOF-OF-
CONCEPT STORY

Corsearch was struggling 
with lead generation and 
conversion. 

CRO was brand new to 
the team. 

We started small with a 
‘proof of concept’ test, 
using best practice 
conversion design. 
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Hypothesis:
Using ‘Start’ 
instead of 

‘Request’ will 
reduce perceived 

effort and 
increase lead 
conversions.

A B

Confidential & Proprietary, Launch 2025 |  15
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Hypothesis:
Using ‘Start’ 
instead of 

‘Request’ will 
reduce perceived 

effort and 
increase lead 
conversions.

A B
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TEST OUTCOME:

+31.8% increase in 
clickthrough
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Hypothesis:
Using ‘Start’ 
instead of 

‘Request’ will 
reduce perceived 

effort and 
increase lead 
conversions.

A B
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PROGRAMME OUTCOME:

+105.41% enquiry CR
+800 more leads YoY
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‘STRUCTURED’: A PAGE 
REDESIGN STORY

We saw a high rate of 
enquiries as opposed to 
users purchasing, primarily 
due to CTA positioning. 

Purchases are more 
valuable to the business, so 
we wanted to address this.
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‘STRUCTURED’: A PAGE REDESIGN STORY

We used GA4 data, customer user testing, heatmap analysis, 
and in-depth competitor review, to triangulate user problems 

and design a new checkout to test
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Hypothesis:
By making the 
primary CTA 
clearer and 
bringing it 

further up the 
page, we'll see 
higher purchase 
conversion rates

A B
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Hypothesis:
By making the 
primary CTA 
clearer and 
bringing it 

further up the 
page, we'll see 
higher purchase 
conversion rates

A B

Confidential & Proprietary, Launch 2025 |  22

TEST OUTCOME:

+20.5% increase in 
purchase 

conversion rate
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ALL THE WAYS 
YOU USED TO DO 
STUFF BEFORE

AI
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AI-AUGMENTED 
CREATIVITY

“AI has reached at 
least the same level, 
or even surpassed, 
the average 
human's ability to 
generate ideas in 
the most typical 
test of creative 
thinking.”
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THE AVERAGE TEST WIN RATE IS 20-30%
WHICH MEANS MOST MARKETING IDEAS FAIL.

25%

LOSERS OR INCONCLUSIVEWINNERS

25% 75%
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INTERACTIVE INTELLIGENCE HUB
“It’s like having a research assistant, copywriter, and analyst rolled into one. And you can talk to it!”

Customer interviews
Reviews

UX research
Market trends
Strategy docs 

Buyer personas
Brand guidelines

Competitor analysis

Performance AI 
Knowledge 
Assistant

BESPOKE, 
DATA-DRIVEN 

RECOMMENDATIONS

Query
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Which customer segments should we target for the next campaign?

Generate a creative brief for a photoshoot based on customer insights.

Suggest UX improvements for the checkout page based on usability data.

Summarize A/B test results and suggest next steps for optimisation.

Based on customer feedback, create an updated customer journey map.

Provide an analysis of our competitors’ recent campaigns and marketing.

Identify emerging trends that we should incorporate into our 2025 strategy.

Using existing customer insights, create a strategy for entering a new market.

Review our current KPIs and reporting structure. Suggest improvements.
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Knowledge 
Assistant to 

guide  
creative 
briefs.
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Knowledge 
Assistant to 

guide
copy and 

messaging.
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Knowledge 
Assistant to 

guide
test 

hypotheses.

Control Variation
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SCALE PROCESSES 
& TEAM

HARNESS AI-HUMAN 
PARTNERSHIP

START 
SMALL

BUT HOW, JOE?
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Get A FREE Experimentation Maturity Audit.
Benchmark your testing maturity. 

Includes 1 test idea to run this quarter.

JOE JOHNSTON, LAUNCH
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CMO’S GUIDE TO:
26 MARCH 2025

END-TO-END PERFORMANCE MARKETING
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